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31 Dec 2024 31 Dec 2023

EUR EUR

A. Fixed assets

I. Intangible assets

1. Internally generated

industrial and similar rights 6,546,663.20 3,795,470.50

2. Purchased industrial

and similar rights 191,826.00 277,011.77

3. Advance payments made 6,612,563.39 7,213,593.18

13,351,052.59 11,286,075.45

II. Property, plant and equipment

1. Technical equipment and machinery 3,144,799.18 1,910,640.29

2. Other equipment,

furniture and fixtures 1,471,059.00 1,090,640.92

3. Advance payments made

and assets under construction 1,064,045.33 2,148,269.78

5,679,903.51 5,149,550.99

III. Financial assets

1. Shares in affiliates 643,437.69 312,636.10

2. Loans to affiliates 33,903,177.93 21,792,598.19

34,546,615.62 22,105,234.29

B. Current assets

I. Inventories

1. Raw materials, consumables and supplies 4,305,729.35 1,342,883.27

2. Advance payments made 450,071.91 0.00

4,755,801.26 1,342,883.27

II. Receivables and other assets   

1. Trade receivables 4,353,553.25 5,275,616.72

2. Receivables from affiliates 7,451,670.79 10,796,934.63

3. Other assets 10,407,712.37 1,412,134.67

22,212,936.41 17,484,686.02

III. Cash and cash equivalents 187,706.27 36,355,276.92

C. Prepaid expenses 2,090,227.74 1,345,054.60

82,824,243.40 95,068,761.54

Balance Sheet of PAUL Tech AG, Mannheim,

as at 31 December 2024

A s s e t s
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Exhibit 1

E q u i t y   a n d   l i a b i l i t i e s
31 Dec 2024 31 Dec 2023

EUR EUR

A. Equity

I. Subscribed capital 383,761.00 375,239.00

less nominal value of treasury shares -604.00 -604.00

Issued capital 383,157.00 374,635.00

II. Capital reserve 56,478,089.42 56,478,089.42

III. Retained earnings   

Other retained earnings 467,720.00 467,720.00

IV. Loss brought forward -17,118,688.21 -3,424,953.83

V. Net loss for the year -40,132,341.62 -13,693,734.38

77,936.59 40,201,756.21

B. Provisions

1. Tax provisions 8,149.28 0.00

2. Other provisions 9,906,891.79 10,219,319.13

9,915,041.07 10,219,319.13

C. Liabilities

1. Bonds 35,000,000.00 35,000,000.00

2. Liabilities to banks 2,527,050.92 2,538,771.39

3. Trade payables 28,453,300.02 3,946,493.21

4. Liabilities to affiliates 1,946,136.65 1,205,170.87

5. Liabilities to shareholders 3,412,919.48 0.00

6. Other liabilities 554,358.87 739,879.54

71,893,765.94 43,430,315.01

D. Deferred income 937,499.80 1,217,371.19

82,824,243.40 95,068,761.54
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Exhibit 2

2 0 2 4 2 0 2 3

EUR EUR

1. Revenue 31,926,367.79 34,630,889.65

2. Other own work capitalised 2,995,312.57 2,340,332.05

3. Other operating income 2,399,993.24 1,850,531.93

37,321,673.60 38,821,753.63

4. Cost of materials

a) Raw materials, consumables and supplies 2,133,308.31 18,480.56

b) Cost of purchased services 21,435,870.15 0.00

23,569,178.46 18,480.56

5. Personnel expenses

a) Wages and salaries 14,107,553.23 7,896,478.86

b) Social security and pension cost 2,175,906.77 1,121,140.09

16,283,460.00 9,017,618.95

6. Amortisation, depreciation, and write-downs

of intangible assets and property, plant and 

equipment 2,828,039.30 1,740,959.73

7. Other operating expenses 31,832,848.02 33,940,387.88

-37,191,852.18 -5,895,693.49

8. Other interest and similar income 868,752.81 649,117.92

9. Write-downs of financial assets 0.00 96,252.00

10. Interest and similar expenses 3,744,483.33 8,343,599.14

11. Income taxes -58,232.92 0.14

-2,933,963.44 -7,790,733.08

12. Earnings after tax -40,125,815.62 -13,686,426.57

13. Other taxes 6,526.00 7,307.81

14. Net loss  for the year -40,132,341.62 -13,693,734.38

Income statement

of PAUL Tech AG, Mannheim,

for the Financial Year from 1 January to 31 December 2024
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Notes to the financial statements of PAUL Tech AG, Mannheim, 

for the 2024 financial year 

A. General information 

Register court information for identification of the company 

Company name according  
to the register court: PAUL Tech AG 

Registered office according  
to register court: Mannheim 

Register entry: Commercial register 

Register court: Mannheim District Court 

Register number: HRB 743304 

Information on the business model 

PAUL Tech AG develops and operates innovative energy efficiency, water hygiene and connectivity 

solutions in the field of smart building and efficient building technology. It operates and maintains 

platforms offering services for the real estate industry, in particular under the PAUL (permanent analytic 

use log) brand. The PAUL Performance product is always sold as a service package, and maintenance 

contracts are usually concluded with customers for ten, sometimes up to fifteen years. 

In the 2024 financial year, PAUL Tech AG invested in the further development and conceptual design of 

PAUL Net Zero. Based on heating networks optimised by PAUL Performance, it will be possible to supply 

existing properties with heat pumps in a cost-effective and environmentally friendly manner. Expanding 

the product portfolio, the new PAUL Net Zero product is essentially heat contracting. 

B. Accounting and valuation methods 

The accounting and valuation principles in accordance with Sections 242 et seq. and 264 et seq. of the 

German Commercial Code (HGB, ‘Handelsgesetzbuch’) have been applied in the annual financial 

statements of PAUL Tech AG. 

The presentation, structure, recognition and valuation of the annual financial statements correspond to 

the previous year’s principles. 

The income statement has been prepared using the nature of expense method. 

Use was made of the practical expedients in the preparation of the notes in accordance with Section 288 

(2) HGB. 
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In the financial year, customer receivables and associated contracts were sold to a wholly owned special 

purpose entity (PAUL Tech Finance 7 GmbH). The portfolio purchase agreement provided for the sale 

of trade receivables and associated contracts of EUR 9,056 thousand (nominal value) to the subsidiary 

PAUL Tech Finance 7 GmbH at a price of EUR 6,343 thousand, which is recognised as revenue in the 

2024 financial year. The purchase price is made up of a cash purchase price of EUR 4,050 thousand 

and a deferred purchase price of EUR 2,293 thousand. Furthermore, related technical equipment was 

also sold to PAUL Tech Finance 7 GmbH at a price of EUR 1. In addition, provisions were recognised 

for outstanding invoices and expenses in connection with the installation of the systems. The deferred 

purchase price including interest of EUR 2,309 thousand is reported under financial assets/loans to 

affiliates as a long-term loan with a remaining term of more than five years as of the reporting date. 

In the financial year, customer receivables and associated contracts were sold to a wholly owned special 

purpose entity (PAUL Tech Finance 8 GmbH). The portfolio purchase agreement provided for the sale 

of trade receivables and associated contracts of EUR 9,578 thousand (nominal value) to the subsidiary 

PAUL Tech Finance 8 GmbH at a price of EUR 6,730 thousand, which is recognised as revenue in the 

2024 financial year. The purchase price is made up of a cash purchase price of EUR 4,240 thousand 

and a deferred purchase price of EUR 2,490 thousand. Furthermore, related technical equipment was 

also sold to PAUL Tech Finance 8 GmbH at a price of EUR 1. In addition, provisions were recognised 

for outstanding invoices and expenses in connection with the installation of the systems. The deferred 

purchase price including interest of EUR 2,505 thousand is reported under financial assets/loans to 

affiliates as a long-term loan with a remaining term of more than five years as of the reporting date. 

In the financial year, customer receivables and associated contracts were sold to a wholly owned special 

purpose entity (PAUL Tech Finance 9 GmbH). The portfolio purchase agreement provided for the sale 

of trade receivables and associated contracts of EUR 10,035 thousand (nominal value) to the subsidiary 

PAUL Tech Finance 9 GmbH at a price of EUR 7,576 thousand, which is recognised as revenue in the 

2024 financial year. The purchase price is made up of a cash purchase price of EUR 4,462 thousand 

and a deferred purchase price of EUR 3,114 thousand. Furthermore, related technical equipment was 

also sold to PAUL Tech Finance 9 GmbH at a price of EUR 1. In addition, provisions were recognised 

for outstanding invoices and expenses in connection with the installation of the systems. The deferred 

purchase price including interest of EUR 3,127 thousand is reported under financial assets/loans to 

affiliates as a long-term loan with a remaining term of more than five years as of the reporting date. 
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In the financial year, customer receivables and associated contracts were sold to a wholly owned special 

purpose entity (PAUL Tech Finance 10 GmbH). The portfolio purchase agreement provided for the sale 

of trade receivables and associated contracts of EUR 9,463 thousand (nominal value) to the subsidiary 

PAUL Tech Finance 10 GmbH at a price of EUR 6,620 thousand, which is recognised as revenue in the 

2024 financial year. The purchase price is made up of a cash purchase price of EUR 4,200 thousand 

and a deferred purchase price of EUR 2,420 thousand. Furthermore, related technical equipment was 

also sold to PAUL Tech Finance 10 GmbH at a price of EUR 1. In addition, provisions were recognised 

for outstanding invoices and expenses in connection with the installation of the systems. The deferred 

purchase price including interest of EUR 2,428 thousand is reported under financial assets/loans to 

affiliates as a long-term loan with a remaining term of more than five years as of the reporting date. 

In the financial year, customer receivables and associated contracts were sold to a wholly owned special 

purpose entity (PAUL Tech Finance 11 GmbH). The portfolio purchase agreement provided for the sale 

of trade receivables and associated contracts of EUR 2,408 thousand (nominal value) to the subsidiary 

PAUL Tech Finance 11 GmbH at a price of EUR 1,711 thousand, which is recognised as revenue in the 

2024 financial year. The purchase price is made up of a cash purchase price of EUR 1,070 thousand 

and a deferred purchase price of EUR 641 thousand. Furthermore, related technical equipment was also 

sold to PAUL Tech Finance 11 GmbH at a price of EUR 1. In addition, provisions were recognised for 

outstanding invoices and expenses in connection with the installation of the systems. The deferred 

purchase price including interest of EUR 642 thousand is reported under financial assets/loans to 

affiliates as a long-term loan with a remaining term of more than five years as of the reporting date. 

In the financial year, customer receivables and associated contracts were sold to a wholly owned special 

purpose entity (PAUL Tech Finance 12 GmbH). The portfolio purchase agreement provided for the sale 

of trade receivables and associated contracts of EUR 3,935 thousand (nominal value) to the subsidiary 

PAUL Tech Finance 12 GmbH at a price of EUR 2,726 thousand, which is recognised as revenue in the 

2024 financial year. The purchase price is made up of a cash purchase price of EUR 1,783 thousand 

and a deferred purchase price of EUR 943 thousand. Furthermore, related technical equipment was also 

sold to PAUL Tech Finance 12 GmbH at a price of EUR 1. In addition, provisions were recognised for 

outstanding invoices and expenses in connection with the installation of the systems. The deferred 

purchase price including interest of EUR 944 thousand is reported under financial assets/loans to 

affiliates as a long-term loan with a remaining term of more than five years as of the reporting date. 

In August 2024, the first contract worth around EUR 222 million was concluded for the new PAUL Net 

Zero product. The contract has a term of 10 years and includes a volume of 10,990 residential units. The 

PAUL Net Zero product is based on the PAUL Performance AI-supported energy saving application and 

makes practically every property energy self-sufficient with the help of heat pumps and photovoltaic 

systems. A property’s entire heating system is controlled by coordinating the use of high-performance 

heat pumps and photovoltaic systems with the aim of ensuring sustainable carbon neutrality. 
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Acquired intangible assets are recognised at acquisition or production cost and, if subject to wear and 

tear, reduced by amortisation. 

Internally generated intangible assets are measured at production cost less accumulated 

amortisation. Production cost generally comprises direct material and production or development costs 

as well as appropriate portions of related overheads. Amortisation is recognised on a straight-line basis 

over the normal useful life of five years. 

Property, plant and equipment are recognised at acquisition or production cost and are depreciated if 

they have a limited life. Their normal useful lives are between three and ten years. Additions are 

depreciated exclusively using the straight-line method over the expected useful life. Depreciable 

movable low-value assets with acquisition costs of up to EUR 800.00 are fully expensed in the year of 

acquisition in accordance with Section 6 (2) of the German Income Tax Act (EStG, 

‘Einkommensteuergesetz’). 

Advance payments made are reported net of VAT. 

Shares in affiliates are recognised at cost. Loans to affiliates are valued at nominal value. 

Raw materials, consumables and supplies are valued at the lower of cost or net realisable value. 

Receivables and other assets are recognised at nominal value. All recognisable individual risks are 

taken into account in the valuation. Non-interest-bearing trade receivables with a term of more than 

one year are discounted at a standard market interest rate appropriate to the term and risk (recognised 

at present value). 

Bank balances are recognised at nominal value. 

The item prepaid expenses contains expenses incurred before the reporting date that relate to a 

specific period after that date. The discount from bond subscriptions included in this item is amortised 

on a straight-line basis over the remaining term of the bond liability. 

Subscribed capital was recognised at nominal amount. The capital reserve was set up at an amount 

of EUR 56,478 thousand in accordance with Section 272 (2) HGB. 

Tax provisions include taxes pending tax assessment. 

Other provisions take into account all recognisable risks and uncertain liabilities and are valued at the 

settlement amount required according to prudent business judgement. Future price and cost increases 

are taken into account provided there is sufficient objective evidence that they will occur. 

Liabilities are recognised at their settlement amount. 

The item deferred income contains income received before the reporting date that relates to a specific 

period after that date. 

non-binding translation from German version



Exhibit 3 / 5  

Deferred taxes are calculated for temporary differences between the carrying amounts under 

commercial law and tax law that will reverse in subsequent financial years, particularly in relation to 

internally generated intangible assets and trade receivables. In addition to the temporary accounting 

differences, unused tax losses are also taken into account. Temporary differences and unused tax losses 

that can be offset within the next five years are valued at the tax rate applicable for the financial year for 

corporate income tax, solidarity surcharge and trade tax totalling 30.88%. Any resulting overall tax 

burden would be recognised as a deferred tax liability in the balance sheet. In 2024, there was a net 

deferred tax asset in this connection. This was not recognised, exercising the option under Section 274 

(1) Sentence 2 HGB. 
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C. Notes to the balance sheet 

Intangible assets and property, plant and equipment 

The intangible assets of PAUL Tech AG amounting to EUR 13,351,052.59 (previous year: 

EUR 11,286,075.45) mainly comprise internally generated intangible assets (PAUL Cloud, PAUL Cloud 

components and other assets in connection with building automation technologies) amounting to 

EUR 13,159,226.59. Intangible assets increased by EUR 2,064,977.14 year on year. In the reporting 

year, further development costs of EUR 4,016,903.60 (previous year: EUR 5,465,979.91) were 

capitalised under intangible assets as internally generated intangible assets and advance payments 

made, exercising the option under Section 248 (2) HGB. This amount includes own work capitalised for 

internally generated intangible assets of EUR 2,995,312.57 (previous year: EUR 2,340,332.05). 

Property, plant and equipment of PAUL Tech AG amounting to EUR 5,679,903.51 (previous year: 

EUR 5,149,550.99) includes technical equipment and machinery, other equipment, furniture and fixtures, 

advance payments made and assets under construction. Property, plant, and equipment increased by 

EUR 530,352.52 year on year. In addition, advance payments made and assets under construction 

decreased by EUR 1,084,224.45 to EUR 1,064,045.33 compared with the previous year (previous year: 

EUR 2,148,269.78). Depreciation and amortisation of fixed assets amounted to EUR 2,828,039.30 

(previous year: EUR 1,740,959.73). As in the previous year, no extraordinary write-downs or impairment 

losses were recognised. 

Financial assets 

The financial assets of PAUL Tech AG increased by EUR 12,441,381.33 to EUR 34,546,615.62 year on 

year (previous year: EUR 22,105,234.29). The change is mainly due to the sale of receivables and 

contracts to the PAUL Tech Finance companies, as the deferred portion of the purchase price is reported 

under financial assets/loans to affiliates as a long-term loan with a remaining term of more than five 

years or, in one case, with a remaining term of four years as of the reporting date. 

In order to streamline the Group’s structure, three wholly owned subsidiaries of PAUL Tech AG – PAUL 

Services GmbH, Mannheim, PAUL GmbH, Schriesheim, and ACTAQUA Nürnberg GmbH, Nuremberg 

– were merged into PAUL Tech AG with retroactive economic effect from 1 January 2024, 00:00 hours. 

The notary appointment took place on 28 June 2024. 
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The Company holds interests in the following entities. 

Name 

Share in 
capital Currency Equity 

Net 

profit/loss 

         

Property-X AG,  

Basel, Switzerland 100 CHF 107 k 96 k 

Paul Labs LLC, 

Vero Beach, Florida, USA 100 USD 126 k 15 k 

PAUL Tech Finance 1 GmbH  

Mannheim 100 EUR -787 k -246 k 

PAUL Tech Finance 2 GmbH  

Mannheim 100 EUR -494 k -493 k 

PAUL Tech Finance 3 GmbH  

Mannheim 100 EUR 1,806 k 2,097 k 

PAUL Tech Finance 4 GmbH  

Mannheim 100 EUR -255 k -295 k 

PAUL Tech Finance 5 GmbH  

Mannheim 100 EUR -200 k -196 k 

PAUL Tech Finance 6 GmbH  

Mannheim 100 EUR -131 k -147 k 

PAUL Tech Finance 7 GmbH  

Mannheim 100 EUR -119 k -138 k 

PAUL Tech Finance 8 GmbH  

Mannheim 100 EUR -60 k -80 k 

PAUL Tech Finance 9 GmbH  

Mannheim 100 EUR -321 k -346 k 

PAUL Tech Finance 10 GmbH  

Mannheim 100 EUR -158 k -183 k 

PAUL Tech Finance 11 GmbH  

Mannheim 100 EUR -20 k -33 k 

PAUL Tech Finance 12 GmbH  

Mannheim 100 EUR 9 k -16 k 

PAUL Net Zero 1 GmbH  

Mannheim 100 EUR -1,046 k -1,071 k 

PAUL Net Zero 2 GmbH  

Mannheim 100 EUR 20 k -5 k 

PAUL Net Zero 3 GmbH  

Mannheim 100 EUR 20 k -5 k 
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The separate statement of changes in fixed assets is an integral part of the notes to the financial 
statements. 

On 19 August 2024, a joint venture and shareholder agreement was concluded between the Company, 

PAUL Net Zero 1 GmbH and, among others, DWI Deutsche Wohnimmobilien GmbH and PropCo1 

Diamond S.à.r.l., under which the parties agreed to equip a portfolio of approximately 11,000 residential 

units held by PropCo1 Diamond S.à r.l., among others, with PAUL Net Zero through PAUL Net Zero 1 

GmbH. In executing this agreement, 30% of the shares in PAUL Net Zero 1 GmbH were transferred to 

DWI Deutsche Wohnimmobilien GmbH. 

Inventories 

Inventories consist of raw materials, consumables and supplies and advance payments. The raw 

materials, consumables and supplies are consumed in the provision of services and amount to 

EUR 4,305,729.35 (previous year: EUR 1,342,883.27). Advance payments amount to EUR 450,071.91 

as of the reporting date (previous year: EUR 0.00). 

Receivables and other assets 

Trade receivables with a remaining term of more than one year amount to EUR 4,482,376.27 (previous 

year: EUR 5,102,547.73). Specific valuation allowances based on overdue amounts increased by 

EUR 165 thousand compared with the previous year and amounted to EUR 508 thousand. 

Receivables from affiliates amount to EUR 7,451,670.79 (previous year: EUR 10,796,934.63). This 

includes receivables from the shareholder of EUR 807,090.46 (previous year: EUR 3,829,158.08). The 

decrease is due in particular to bond securities from the Paul Tech AG 2020/225 bond issued specifically 

for this purpose being returned and to the retroactive merger of three subsidiaries as of 1 January 2024. 

As in the previous year, all receivables are due within one year. 

Other assets include claims for repayment against subcontractors in the amount of EUR 5,110,873.83 

(previous year: EUR 0.00) and other receivables of EUR 265,352.92 (previous year: EUR 85,007.77) 

from the current members of the Management Board. 

Other assets include other securities of EUR 3,541,722.47 (previous year: EUR 203,690.28) resulting 

from the buyback and retransfer of the bond securities from the PAUL Tech AG 2020/2025. 

Cash and cash equivalents 

This item includes bank balances. 
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Prepaid expenses 

Prepaid expenses of EUR 2,090,227.74 (previous year: EUR 1,345,054.60) include prepaid costs of 

EUR 1,250 thousand for the development of the contractual framework for the PAUL Net Zero contracts 

concluded in 2025. These are directly related to the income generated in Q2 2025 from the sale of the 

first PAUL Net Zero installations to PNZ financing companies. Also included are expenses of EUR 279 

thousand prepaid in connection with the issue of bonds and a debt discount of EUR 195 thousand 

(previous year: EUR 408 thousand) from bond subscriptions. 

Equity 

Subscribed capital and capital reserve 

The subscribed capital (share capital) increased by EUR 8,522.00 to EUR 383,761.00 in the financial 

year (previous year: by EUR 75,239.00 to EUR 375,239.00). 

By resolution of the Annual General Meeting on 12 April 2024, the share capital was increased by 

EUR 8,522.00 from EUR 375,239.00 to EUR 383,761.00 by issuing 8,522 ‘MEP’ preference shares. 

PAUL MEP Verwaltungs GmbH subscribed the ‘MEP’ preference shares on 3 July 2024. The shares 

were issued on 25 July 2024. With the registration of the capital increase following the subscription of 

the ‘MEP’ preference shares by the ‘MEP’ company, the share capital thus consists of 383,761 no-par 

value shares, which are divided into 300,000 ordinary shares, 15,178 series (A) preference shares, 

60,061 series (B) preference shares and 8,522 ‘MEP’ preference shares. 

The capital reserve amounts to EUR 56,478,089.42 and has not changed compared with the previous 

year (previous year: EUR 56,478,089.42). 

Retained earnings   

PAUL Tech AG’s retained earnings amount to EUR 467,720.00 (previous year: EUR 467,720.00). 

Accumulated loss   

The loss carried forward or accumulated loss developed as follows: 

  
EUR 

Loss brought forward as of 1 January 2024 -17,118,688.21 

Net loss or the year 2024 -40,132,341.62 

Loss carried forward as of 31 December 2024 -57,251,029.83 
 

In accordance with Section 268 (8) HGB, the recognition of internally generated intangible assets of 

EUR 13,159 thousand is subject to a restriction on distribution. Deferred tax liabilities resulting from 

the recognition of internally generated intangible assets are not shown in the balance sheet, as there 

was a net deferred tax asset balance. 
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Tax provisions 

Tax provisions include provisions for corporate income tax amounting to EUR 3,635.28 (previous year: 

EUR 0.00) and trade tax amounting to EUR 4,514.00 (previous year: EUR 0.00) and result from the 

merger of Actaqua Nürnberg GmbH. 

Other provisions 

Other provisions take into account all uncertain liabilities and potential losses from pending transactions 

and include, in particular, provisions for personnel costs amounting to EUR 622,962.33 (previous year: 

EUR 638,412.36), provisions for outstanding invoices amounting to EUR 9,251,509.46 (previous year: 

EUR 9,524,609.73) and provisions for legal and litigation costs as well as litigation risks of 

EUR 32,420.00 (previous year: EUR 56,297.04). The provision for outstanding invoices mainly relates 

to outstanding technician and installation invoices for the systems that have been put into operation or 

for the systems still to be fully installed from contracts that have already been sold. The costs per system 

were estimated based on the Company’s past experience applying prudent business judgement. 

Liabilities 

The total amount of liabilities with a remaining term of up to one year is EUR 70,005 thousand (previous 

year: EUR 6,551 thousand). Of this amount, EUR 35,000,000 relates to the bond liability maturing on 

1 December 2025. Furthermore, an amount of EUR 639 thousand relates to liabilities to banks (previous 

year: EUR 659 thousand), EUR 28,453 thousand to trade payables (previous year: EUR 3,947 

thousand), EUR 1,946 thousand to liabilities to affiliates (previous year: EUR 1,205 thousand), 

EUR 3,413 thousand to liabilities to shareholders and EUR 554 thousand to other liabilities (previous 

year: EUR 740 thousand). 

Liabilities with a remaining term between one and five years amount to EUR 1,158,935.43 (previous 

year: EUR 36,628,552.91). 

Liabilities with a remaining term of more than five years amount to EUR 81,160.17 (previous year: 

EUR 250,805.55) and concern liabilities to banks. 

The liabilities are secured by the following types and forms of collateral: 

– Bond liabilities are secured by a global assignment of receivables with a nominal value of 

EUR 6,129,807.29 (previous year: EUR 6,886,870.76) 

– Liabilities to banks are secured by individual assignments of receivables of EUR 385,515.79 

(previous year: EUR 451,039.89) 

Other liabilities include liabilities from taxes of EUR 304,318.97 (previous year: EUR 343,751.57) and 

from social security of EUR 29,161.64 (previous year: EUR 21,193.48). 
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Deferred income 

Deferred income of EUR 937,499.80 (previous year: EUR 1,217,371.19) includes deferred income from 

customer contracts with corresponding performance obligations over the term of the contract (usually 

ten, in some cases up to fifteen years). Additions to and reversals of deferred income are recognised in 

revenue. 

D. Notes to the income statement  

Revenue 

Revenue amounts to EUR 31.9 million in the financial year (previous year: EUR 34.6 million). Around 

EUR 30.8 million of revenue is attributable to revenue in connection with the sale of receivables/contract 

portfolios described above. 

Other operating income 

Other operating income amounting to EUR 2,399,993.24 (previous year: EUR 1,850,531.93) is mainly 

attributable to income from extinguished liabilities in connection with mergers (EUR 668 thousand), 

cross-charged other benefits in kind (EUR 417 thousand) and services (outsourcing) for subsidiaries 

(EUR 258 thousand). Other operating income includes currency translation gains of EUR 4,309.66 

(previous year: EUR 51,738.08). 

Cost of materials 

With the credit facility agreements via PAUL Tech Finance companies (PTF) concluded in Q4 2023 and 

extended in the 2024 financial year, PAUL Tech AG was able to sell customer contract packages to a 

PTF immediately after the agreement was concluded. The corresponding expenses for customer 

systems therefore do not represent investments and disposals of fixed assets in the 2024 financial year 

because there is no intention to hold them in the long term; instead, they are recognised as expenses 

under cost of materials. The sale of installed customer systems and contracts from previous years still 

led to expenses from the disposal of fixed assets and customer receivables in the 2023 financial year 

and was therefore recognised in other operating expenses. 

Cost of materials amounted to EUR 23,569,178.46 in the 2024 financial year, of which EUR 2,133 

thousand (previous year: EUR 18 thousand) was attributable to raw materials, consumables and 

supplies and services purchased from technicians amounting to EUR 21,436 thousand (previous year: 

EUR 0 thousand) 

Other operating expenses 

Other operating expenses amounted to EUR 31,832,848.02 (previous year: EUR 33,940,387.88) and 

largely comprise legal and consulting costs of EUR 12,434 thousand (previous year: EUR 7,251 

thousand). The figure also includes purchased services amounting to EUR 4,127 thousand (previous 

year: EUR 1,403 thousand), commission expenses of EUR 2,871 thousand (previous year: EUR 847 

thousand), expenses for software and hardware development of EUR 2,004 thousand (previous year: 

EUR 1,903 thousand), lease payments for immovable assets including ancillary rental and leasing costs 

of EUR 1,269 thousand (previous year: EUR 520 thousand), advertising costs of EUR 1,255 thousand 

(previous year: EUR 423 thousand) and expenses for the temporary transfer of rights (licences, 

concessions) of EUR 884 thousand (previous year: EUR 496 thousand). 
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Other operating expenses includes currency translation losses of EUR 15,762.46 (previous year: 

EUR 13,371.34). 

Other interest and similar income 

This item includes interest income from affiliates of EUR 511,698.72 (previous year: EUR 409,067.03). 

Write-downs of financial assets 

This item includes write-downs on financial assets relating to shares in affiliates amounting to EUR 0.00 

(previous year: EUR 96,252.00). 

Interest and similar expenses 

PAUL Tech AG has interest and similar expenses of EUR 3,744,483.33 (previous year: 

EUR 8,343,599.14). This item mainly comprises current interest on bonds and loans amounting to 

EUR 2,450,854.15 (previous year: EUR 2,522,446.91). In addition, the figure includes expenses for 

deferred debt amounting to EUR 512,177.66 (previous year: EUR 0.00) and commission payable for 

loans amounting to EUR 292,031.48 (previous year: EUR 301,581.48). This item includes interest to 

affiliates of EUR 0.00 (previous year: EUR 300.22). 

Income taxes 

This item includes the tax on investment income incurred in the financial year and the associated 

solidarity surcharge on interest income of EUR 69,280.33 as well as tax assets of ACTAQUA Nürnberg 

from previous years of EUR 11,047.41. 
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E. Other information  

Management Board and Supervisory Board 

In the 2024 financial year, the Management Board and the Supervisory Board performed the duties and 

tasks incumbent upon them in accordance with the law and the articles of association and addressed 

the economic and financial situation of the Company during the 2024 financial year. The Supervisory 

Board also monitored and advised the Management Board on the management of the Company. 

The members of the Management Board in the 2024 financial year were as follows:  

Sascha Müller, Bensheim, CEO 

Thomas Eusterholz, Bad Salzuflen, CTO (until 19 July 2025) 

Oliver Schwager, Schondorf am Ammersee, COO (since 1 October 2024) 

In the 2024 financial year, the Supervisory Board comprised the following members:  

Dr Hanns Martin Schindewolf, Stuttgart, management consultant (Chairman) 

Carolin Christina Müller, Bensheim, investor (until 25 March 2024) 

Thomas Friedrich Schlytter-Henrichsen, Königstein im Taunus, investor 

Goetz Hertz-Eichenrode, Hanover, investor 

Joachim Ringer, Frankfurt am Main, investor (from 12 April 2024). 

The remuneration of the members of the Supervisory Board totalled EUR 156 thousand in the 2024 

financial year (previous year: EUR 101 thousand). 

Average headcount during the year 

In the financial year, the Company had an average headcount of 149 (previous year: 81). Most 

employees are assigned to technology and operations. 

Other financial obligations and off-balance sheet transactions 

As of the reporting date, other financial obligations from rental and lease obligations amounted to 

EUR 9,545,967.51 net (previous year: EUR 3,924,964.36 net). These consist of obligations from rental 

agreements (including ancillary costs) amounting to EUR 8,436,282.25 net (previous year: 

EUR 3,024,402.59 net) and obligations from lease agreements amounting to EUR 1,109,685.27 net 

(previous year: EUR 900,561.77 net). 

F. Subsequent events 

After the end of the 2024 financial year, Mr Thomas Körfer was appointed to the Management Board, 

effective 18 February 2025. Mr Körfer serves as additional CTO in the Technology division together with 

Mr Eusterholz (until 19 July 2025). Furthermore, Mr Patrick Weiden was appointed CFO, also with effect 

from 18 February 2025, and joined the Management Board. Mr Thomas Eusterholz resigned from the 

Management Board effective 19 July 2025. 
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In the second quarter of 2025, the portfolio sale to PTF11 was increased as part of the ‘second note 

portfolio purchase agreement’. In this context, customer receivables and associated contracts amounting 

to EUR 1,724 thousand (nominal value) were sold to the subsidiary PAUL Tech Finance 11 GmbH at a 

price of EUR 1,200 thousand, which will be recognised as revenue in the 2025 financial year. The 

purchase price comprises a cash purchase price of EUR 757 thousand and a deferred purchase price 

of EUR 443 thousand. Furthermore, related technical equipment was also sold to PAUL Tech Finance 

11 GmbH at a price of EUR 1. 

On 4 March 2025, it was announced that a credit facility to finance the installation of PAUL Net Zero for 

around 5,000 residential units had been successfully concluded. On 23 June 2025, it was announced 

that a further credit facility of EUR 120 million had been concluded with MEAG. This long-term credit 

facility is intended to finance the operation of PAUL Net Zero for around 30,000 residential units. 

The Company assumes it will also be able to successfully refinance the current corporate bond based 

on the successful development of the Net Zero product as well as the financing secured for the long term 

through the credit facilities provided by a major German insurance company and a family office for the 

installation of the Net Zero systems and by MEAG for the long-term operation of the Net Zero systems 

installed. 

The annual financial statements have therefore been prepared on a going concern basis. With regard to 

the existing financing risks and the financing measures and plans initiated by the Company, please also 

refer to our explanations in the management report in the ‘Risks from financing’ section. 

There were no other events of particular significance after the end of the financial year to report 

on here. 

Mannheim, 20 July 2025 

PAUL Tech AG 

The Management Board 

Sascha Müller Oliver Schwager Thomas Körfer Patrick Weiden 
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Statement of changes in fixed assets 

of PAUL Tech AG, Mannheim,  

for the 2024 financial year 

Acquisition/production cost 

            
  1 Jan. 2024 Additions Reclassi-

fications  

 

Disposals 31 Dec. 2024 

  EUR EUR EUR EUR EUR 

I. Intangible assets 

1. Internally generated industrial 

and similar rights  6,491,526.90  2,057,815.38  2,560,118.01  0.00 11,109,460.29 
2. Purchased industrial and 

similar rights 531,921.37 166.00 0.00 0.00 532,087.37 

3. Advance payments made 7,213,593.18 1,959,088.22 -2,560,118.01 0.00 6,612,563.39 

  14,237,041.45 4,017,069.60 0.00 0.00 18,254,111.05 

II. Property, plant and equipment 

1.  Technical equipment  

and machinery 2,491,465.38  156,365.79  1,821,593.09  387,650.88  4,081,773.38  
2. Other equipment, furniture 

and fixtures 1,712,608.40 955,329.66 0.00 60,125.00 2,607,813.06 

3. Advance payments made 

and assets under 

construction 2,150,357.63 1,467,256.42 -1,821,593.09 724,876.63 1,071,144.33 

  6,354,431.41 2,578,951.87 0.00 1,172,652.51 7,760,730.77 

III. Financial assets 

1. Shares in affiliates 408,888.10  338,301.59 0.00 7,500.00  739,689.69  
2. Loans to affiliates 21,792,598.19 12,110,579.74 0.00 0.00 33,903,177.93 

  22,201,486.29 12,448,881.33 0.00 7,500.00 34,642,867.62 

  42,792,959.15 19,044,902.80 0.00 1,180,152.51 60,657,709.44 
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Accumulated amortisation, depreciation and write downs Carrying amounts 

1 Jan. 2024 Additions Disposals 31 Dec. 2024 31 Dec. 2024 31 Dec. 2023 

        

EUR EUR EUR EUR EUR EUR 

 

2,696,056.40 1,866,740.69 0.00 4,562,797.09 6,546,663.20 3,795,470.50 

254,909.60 85,351.77 0.00 340,261.37 191,826.00 277,011.77 

0.00 0.00 0.00 0.00 6,612,563.39 7,213,593.18 

2,950,966.00 1,952,092.46 0.00 4,903,058.46 13,351,052.59 11,286,075.45 

580,825.09 356,149.11 0.00 936,974.20 3,144,799.18 1,910,640.29 

621,967.48 514,786.58 0.00 1,136,754.06 1,471,059.00 1,090,640.92 

2,087.85 5,011.15 0.00 7,099.00 1,064,045.33 2,148,269.78 

1,204,880.42 875,946.84 0.00 2,080,827.26 5,679,903.51 5,149,550.99 

96,252.00 0.00 0.00 96,252.00 643,437.69 312,636.10 

0.00 0.00 0.00 0.00 33,903,177.93 21,792,598.19 

96,252.00 0.00 0.00 96,252.00 34,546,615.62 22,105,234.29 

4,252,098.42 2,828,039.30 0.00 7,080,137.72 53,577,571.72 38,540,860.73 
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Management report of PAUL Tech AG, Mannheim, for the 2024 financial year 

Company information 

PAUL Tech AG is a highly innovative technology company with its own research and development 
activities and production of its proprietary systems, in particular sensors and actuators for building 
automation in residential, office, hotel and other real estate. Production is carried out in-house in 
Mannheim and Ladenburg on a project basis. PAUL Performance is sold as a service package 
and long-term maintenance contracts are concluded with customers. The focus of business 
activities is currently on residential real estate in Germany, with a successive expansion to other 
building types planned. The intention is to also integrate both distribution partners and third-party 
systems from other manufacturers to the PAUL Cloud so it can serve as a platform on which a 
comprehensive digital twin can be created for any building, regardless of the equipment installed 
and of how it is used. 

In 2024, PAUL Tech AG invested in the further development and conceptual design of PAUL Net 
Zero in response to the EU’s Energy Performance of Buildings Directive (EPBD) and the first and 
second amendments to the German Building Energy Act (GEG, ‘Gebäudeenergiegesetz’), which 
sets the course for the real estate industry towards emission-free heating solutions, both from a 
policy perspective and, ultimately, also from structural perspective. Based on heating networks 
optimised by PAUL Performance, it will be possible to supply existing properties with heat pumps 
in a cost-effective and environmentally friendly manner. Expanding the product portfolio, the new 
PAUL Net Zero product is essentially heat contracting. 

PAUL Tech Finance 2 GmbH was founded by deed dated 30 January 2023. The registered office 
of the company is in Mannheim (Mannheim District Court – HRB 746357). The purpose of the 
company is to act as a special purpose entity for the purchase of customer receivables and 
associated contracts of PAUL Tech AG and to provide services to the customers of the acquired 
contracts. 

PAUL Tech Finance 3 GmbH was founded by deed dated 30 January 2023. The registered office 
of the company is in Mannheim (Mannheim District Court – HRB 746370). The purpose of the 
company is to act as a special purpose entity for the purchase of customer receivables of PAUL 
Tech AG and to provide services to the customers of the acquired contracts. 

A further shelf company was acquired by share purchase and assignment agreement dated 
29 September 2023 and renamed PAUL Tech Finance 4 GmbH by articles of association likewise 
dated 29 September 2023. The registered office of the company is in Mannheim (Mannheim 
District Court – HRB 747837). The purpose of the company is to act as a special purpose entity 
for the purchase of customer receivables and associated contracts of PAUL Tech AG and to 
provide services to the customers of the acquired contracts. 

A further shelf company was acquired by share purchase and assignment agreement dated 
29 September 2023 and renamed PAUL Tech Finance 5 GmbH by articles of association likewise 
dated 29 September 2023. The registered office of the company is in Mannheim (Mannheim 
District Court – HRB 747844). The purpose of the company is to act as a special purpose entity 
for the purchase of customer receivables and associated contracts of PAUL Tech AG and to 
provide services to the customers of the acquired contracts. 
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A further shelf company was acquired by share purchase and assignment agreement dated 
20 November 2023 and renamed PAUL Tech Finance 6 GmbH by articles of association likewise 
dated 20 November 2023. The registered office of the company is in Mannheim (Mannheim 
District Court – HRB 749003). The purpose of the company is to act as a special purpose entity 
for the purchase of customer receivables and associated contracts of PAUL Tech AG and to 
provide services to the customers of the acquired contracts. 

In addition, PAUL Labs, LLC was founded in the U.S. state of Delaware by deed dated 6 April 
2023. The purpose of the company is to expand research and development activities. 

A further shelf company was acquired by share purchase and assignment agreement dated 
20 November 2023 and renamed PAUL Tech Finance 7 GmbH by articles of association likewise 
dated 20 November 2023. The registered office of the company is in Mannheim (Mannheim 
District Court – HRB 748993). The purpose of the company is to act as a special purpose entity 
for the purchase of customer receivables and associated contracts of PAUL Tech AG and to 
provide services to the customers of the acquired contracts. 

A further shelf company was acquired by share purchase and assignment agreement dated 
20 November 2023 and renamed PAUL Tech Finance 8 GmbH by articles of association likewise 
dated 20 November 2023. The registered office of the company is in Mannheim (Mannheim 
District Court – HRB 748995). The purpose of the company is to act as a special purpose entity 
for the purchase of customer receivables and associated contracts of PAUL Tech AG and to 
provide services to the customers of the acquired contracts. 

A further shelf company was acquired by share purchase and assignment agreement dated 
30 April 2024 and renamed PAUL Tech Finance 9 GmbH by articles of association likewise dated 
30 April 2024. The registered office of the company is in Mannheim (Mannheim District Court – 
HRB 750362). The purpose of the company is to act as a special purpose entity for the purchase 
of customer receivables and associated contracts of PAUL Tech AG and to provide services to 
the customers of the acquired contracts. 

A further shelf company was acquired by share purchase and assignment agreement dated 
30 April 2024 and renamed PAUL Tech Finance 10 GmbH by articles of association likewise 
dated 30 April 2024. The registered office of the company is in Mannheim (Mannheim District 
Court – HRB 750733). The purpose of the company is to act as a special purpose entity for the 
purchase of customer receivables and associated contracts of PAUL Tech AG and to provide 
services to the customers of the acquired contracts. 

A further shelf company was acquired by share purchase and assignment agreement dated 
25 July 2024 and renamed PAUL Tech Finance 11 GmbH by articles of association likewise dated 
25 July 2024. The registered office of the company is in Mannheim (Mannheim District Court – 
HRB 750929). The purpose of the company is to act as a special purpose entity for the purchase 
of customer receivables and associated contracts of PAUL Tech AG and to provide services to 
the customers of the acquired contracts. 
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A further shelf company was acquired by share purchase and assignment agreement dated 
25 July 2024 and renamed PAUL Tech Finance 12 GmbH by articles of association likewise dated 
25 July 2024. The registered office of the company is in Mannheim (Mannheim District Court – 
HRB 750949). The purpose of the company is to act as a special purpose entity for the purchase 
of customer receivables and associated contracts of PAUL Tech AG and to provide services to 
the customers of the acquired contracts. 

A further shelf company was acquired by share purchase and assignment agreement dated 
16 February 2024 and renamed PAUL Net Zero 1 GmbH by articles of association likewise dated 
16 February 2024. The registered office of the company is in Mannheim (Mannheim District Court 
– HRB 749710). The purpose of the company is the installation and operation of electric power 
and heat generation systems, in particular using heat pumps and photovoltaic systems, as well 
as the sale of electric power and heat. 

A further shelf company was acquired by share purchase and assignment agreement dated 
22 May 2024 and renamed PAUL Net Zero 2 GmbH by articles of association likewise dated 
22 May 2024. The registered office of the company is in Mannheim (Mannheim District Court – 
HRB 749782). The purpose of the company is the installation and operation of electric power and 
heat generation systems, in particular using heat pumps and photovoltaic systems, as well as the 
sale of electric power and heat. 

A further shelf company was acquired by share purchase and assignment agreement dated 
22 May 2024 and renamed PAUL Net Zero 3 GmbH by articles of association likewise dated 
22 May 2024. The registered office of the company is in Mannheim (Mannheim District Court – 
HRB 750361). The purpose of the company is the installation and operation of electric power and 
heat generation systems, in particular using heat pumps and photovoltaic systems, as well as the 
sale of electric power and heat. 

A further shelf company was acquired by share purchase and assignment agreement dated 
15 November 2024 and renamed PAUL Solar 1 GmbH by articles of association likewise dated 
15 November 2024. The registered office of the company is in Mannheim (Mannheim District 
Court – HRB 751576). The purpose of the company is to hold and manage photovoltaic systems 
and battery storage systems, to acquire and manage investments in companies in the field of 
renewable energies (including but not limited to battery storage systems) in Germany and other 
countries, to trade in products in the field of renewable energies (including but not limited to 
battery storage systems) that do not require a permit and to provide services in the field of 
renewable energies (including but not limited to battery storage systems) that do not require a 
permit. Furthermore, the purpose of the company is to carry out project planning, develop, install 
and operate photovoltaic systems (including but not limited to battery storage systems) and 
renewable energy systems (including but not limited to battery storage systems). 
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Market and sales development 

In 2024, the political climate in Germany created uncertainty around energy efficiency, which 
also affected the PAUL Performance product. 

This uncertainty led to customers adopting a wait-and-see stance and, ultimately, to the 
assignment of a lower priority to PAUL Performance sales figures. 

At the same time, PAUL Tech AG managed to expand its product portfolio by transforming into 
a heat supplier with the innovative product PAUL Net Zero. This allowed it to secure an order 
volume of EUR 222 million in summer 2024. 
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Economic report  

Assets and liabilities 

The reduction in total assets by EUR 12.2 million to currently EUR 82.8 million is mainly due to 
the decrease in cash and cash equivalents and the high net loss for the year on the one hand 
and the increase in loans to affiliates on the other. 

Intangible assets increased by EUR 2.1 million on balance as a result of further in-house 
development projects and ongoing amortisation of completed developments. 

Financial assets increased by EUR 12.4 million to EUR 34.5 million in the financial year, mainly 
in connection with the deferred portion of the purchase price from the portfolio purchase 
agreements with the PAUL Tech Finance companies (PAUL Tech Finance 7 - 12 GmbH). 

Against the backdrop of the significant increase in project volume in the 2024 financial year, 
inventories have also increased accordingly. 

The EUR 9.0 million increase in other assets is mainly due to claims for repayment against 
subcontractors and the repurchase of own bond securities. 

As a result of the high operating expenses and the interest burden, cash and cash equivalents 
decreased by EUR 36.1 million to EUR 0.2 million. 

The subscribed capital was increased by EUR 8,522 from EUR 375,239 to EUR 383,761 during 
the financial year through the issue of MEP shares. Due to the high net loss for the year, equity 
was almost completely eroded in the 2024 financial year and, with subscribed capital of EUR 384 
thousand, amounted to EUR 78 thousand as of 31 December 2024. 

With regard to the financing measures taken, please refer to the notes to the financial statements, 
in particular the subsequent events section, and the section “Financial assets”. The further 
financing measures planned are presented in the opportunity and risk report. 

Provisions fell by EUR 0.3 million in the financial year, mainly due to the lower provision for 
outstanding installation services and technicians’ invoices. 

Liabilities increased by EUR 28.4 million in the financial year, which is due in particular to higher 
trade payables (+ EUR 24.5 million) and should also be viewed in connection with the 
aforementioned claims for repayment. 
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Financial position 

The Company recorded a negative cash flow from operating activities of EUR -15.2 million for the 
2024 financial year. The cash flow from investing activities is characterised by investments in the 
PAUL Tech Finance companies amounting in each case to the deferred portion of the purchase 
price from the portfolio purchase agreements, as well as further investments in internally 
developed software, and totalled EUR -17.5 million. The cash flow from financing activities of 
EUR -4.1 million is mainly attributable to interest paid and to the repayment of bank loans. 

By resolution of the Annual General Meeting on 12 April 2024, the Company’s subscribed capital 
was increased by EUR 8,522.00 from EUR 375,239.00 to EUR 383,761.00 by issuing ‘MEP’ 
shares. 

As of the reporting date, the liabilities under the existing bond (7% bearer bond 2020/2025) 
remained unchanged at EUR 35.0 million (previous year: EUR 35.0 million). 

As of the reporting date, PAUL Tech AG has unrecognised net obligations of EUR 9.5 million 
(previous year: EUR 3.9 million). These result from net obligations from rental agreements of 
EUR 8.4 million (previous year: EUR 3.0 million) and from leasing agreements of EUR 1.1 million 
(previous year: EUR 0.9 million). 

Financial performance 

With the credit facility agreements concluded via PAUL Tech Finance companies (PTF) in Q4 
2023 and extended in the 2024 financial year, PAUL Tech AG was able to sell customer contract 
packages to a PTF immediately after the agreement was concluded. The corresponding 
expenses for customer systems therefore do not represent investments and disposals of fixed 
assets in the 2024 financial year because there is no intention to hold them in the long term; 
instead, they are recognised as expenses under cost of materials. The sale of installed customer 
systems and contracts from previous years still led to expenses from the disposal of fixed assets 
and customer receivables in the 2023 financial year and was therefore recognised in other 
operating expenses. 

Revenue in the financial year decreased by EUR 2.7 million or -7.8% compared with the previous 
year to EUR 31.9 million. 

The high proportion of materials (EUR 23.6 million) compared with revenue generated is due to 
two main factors. The high demand and the resulting exponential increase in the number of 
customer projects has led to friction and considerable additional costs incurred in the coordination 
and implementation of projects with the subcontractors commissioned, including rework and 
multiple trips. This related not only to new projects from 2024, but also to projects from previous 
years that underwent further commissioning stages for system optimisation in the financial year. 
In the previous year, around EUR 11.2 million was reported under other operating expenses from 
the disposal of customer systems previously reported under fixed assets and for services 
purchased from third parties in connection with the installation of the corresponding systems. 

Adjusted for these costs, other operating expenses increased by around EUR 9 million compared 
with the previous year, which is mainly due to legal and consulting costs, purchased services and 
commission paid. 
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Personnel expenses rose to EUR 16.3 million over the course of the financial year, up EUR 7.3 
million on the previous year. This increase is due in particular to the employees taken on in the 
course of the mergers and to new hires during the financial year. 

Interest expenses fell by EUR 4.6 million, as the previous year included expenses of EUR 4.7 
million from discounting long-term trade receivables. 

Overall, this resulted in a net loss for the year of EUR 40.1 million (previous year: net loss of 
EUR 13.7 million). 

Overall statement on economic development 

The forecast for the 2024 financial year was based on the assumption that significantly higher 
revenue would be generated than in 2023 due to the ramp-up of order intake for PAUL 
Performance contracts. Political uncertainties, including in connection with the regulations on 
hydraulic balancing, led to somewhat more restrained demand on the market over the course of 
the year. With the new focus on PAUL Net Zero and the high order backlog still to be serviced 
over the course of the year, we deliberately did not invest any additional capacity in increased 
sales of our pure PAUL Performance products, which even resulted in a slight decline in revenue 
compared with 2023. 

With slightly lower revenue and significantly higher costs, the net loss for the year has increased. 
On the one hand, as explained above, the exponential increase in the number of customer 
projects at the beginning of 2024 led to friction and considerable additional costs incurred in 
coordination and implementation with the commissioned subcontractors, and the analysis and 
development of processes was associated with considerable non-recurring costs. On the other 
hand, the switch to PAUL Net Zero required additional capital expenditure on processes and 
structures. To create and implement the necessary structures and processes for the future 
successful scaling of PAUL Net Zero, Mr Oliver Schwager was appointed to the Management 
Board team of PAUL Tech AG as the new Chief Operations Officer on 1 October 2024. 

In the transformation year 2024, PAUL Tech AG invested chiefly in the further development and 
conceptual design of PAUL Net Zero in response to the EU Energy Performance Buildings 
Directive and the first and second amendments to the German Building Energy Act, which sets 
the course for the real estate industry towards emission-free heating solutions, both from a policy 
perspective and, ultimately, also from structural perspective. 

This resulted in a significant increase in costs in almost all areas which, coupled with a slight 
decline in revenue, led to a marked increase in the net loss for the year. 

Personnel 

As of 31 December 2024, the Company had a total of 167 employees (previous year: 112); the 
average number of employees for the year was 149 (previous year: 81). The majority of 
employees work in the Technology and Operations divisions. Recruiting highly qualified 
personnel in the region remains a challenge. 
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Research and development 

In the 2024 financial year, research and development activities continued to focus on the 

development of software and hardware as well as smart automation solutions for building 

technology. The focus was on the further development of the PAUL Live 2.0 customer platform, 

a company-wide digital asset management system and PAUL’s own hardware (including the 

Edge Node Wired/Wireless and Wireless Connection Board). In addition, central components of 

the IoT backbone and AI-based functions for alarms and hydraulic optimisation were developed. 

We expect expenses to be at least comparable in the coming financial years. From the 2025 

financial year onwards, we expect our Swiss subsidiary Property-X AG to manage and implement 

major new innovation projects. 
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Shares in affiliates 

As of 31 December 2024, the Group held the following shares in affiliates: 

Entity Registered 
office 

Share in 
capital 

Company purpose 

PAUL Tech Finance 1 GmbH Mannheim 100% Financing and management of 
assigned customer receivables 

Property-X AG Basel, 
Switzerland 

100% (Group-wide) research and 
development activities and 
management of intellectual property 

PAUL Tech Finance 2 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 3 
GmbH 

Mannheim 100% Financing and management of 
assigned customer receivables 

PAUL Tech Finance 4 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 5 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 6 

GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 7 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 8 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 9 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 10 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 

PAUL Tech Finance 11 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts and 
receivables 
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PAUL Tech Finance 12 
GmbH 

Mannheim 100% Financing and management of 
assigned customer contracts 
and receivables 

PAUL Labs LLC Vero  
Beach, FL, 
USA 

100% Research and development 
activities 

PAUL Tech USA LLC Wilmington, 
DE, USA 

100% Expansion of PAUL 
Performance in the USA 

PAUL Tech Distributions 
UK Limited 

London, UK 100% Expansion of PAUL 
Performance in the UK 

PAUL Net Zero 1 GmbH Mannheim 70% Installation and operation of 
electrical power and heat 
generation systems 

PAUL Net Zero 2 GmbH Mannheim 100% Installation and operation of 
electrical power and heat 
generation systems 

PAUL Net Zero 3 GmbH Mannheim 100% Installation and operation of 
electrical power and heat 
generation systems 

PAUL Solar 1 GmbH Mannheim 100% Holding and managing 
photovoltaic systems and battery 
storage systems 

 

Significant opportunities in and risks to future development (opportunity and risk report) 

In our view, the main risks relating to the future development of the Company are the entry of 
other market participants and the fact that alternative technologies could potentially present 
competition in the future through new technical solutions. We will therefore focus our research 
and development activities primarily on developing our product range further and on making new 
developments in order to continue to offer our existing and new customers great added value 
relative to the competition. 

We expect growth contributions in particular from the PAUL Net Zero product area and from PAUL 
Tech AG’s sales to institutional housing construction companies as well as, in the future, from the 
sale of PAUL services in other asset classes or other real estate segments. 

Based on heating networks optimised by PAUL Performance, it will be possible to supply existing 
properties with heat pumps in a way that is cost-effective and environmentally friendly. PAUL 
Tech AG has developed a new product for this purpose (PAUL Net Zero), which essentially 
represents heat contracting. The new product will help grow existing customer relationships, and 
it will also be possible to acquire new customers who start directly with PAUL Net Zero. 
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PAUL Net Zero represents a vertical concentration of customers, although as a supplier it also 
entails the risk inherent in ensuring that buildings are supplied with sufficient heat. In particular 
the procurement of electricity volumes and the supply of heat pumps from China pose new risks 
for PAUL Tech AG. 

In order to seize market opportunities, the Company has high demand for innovative and 
committed employees. The availability of such qualified staff poses a risk to the Company’s future 
development. 

Negative effects could also arise from rising market interest rates and from the slow-down in the 
economy and in our customers’ willingness to invest. 

Risk management objectives and methods 

To ensure PAUL Tech AG’s long-term success, the Company relies on an early risk warning 
system for the forward-looking detection of risks that could jeopardise its ability to continue as a 
going concern. 

The stock corporation’s Management Board has introduced principles, procedures and measures 
at the Company that are aimed at the organisational implementation of management decisions to 
ensure 

- the effectiveness and efficiency of business activities (this also includes the protection of 
assets, including the prevention of asset misappropriation); 

- the regularity and reliability of internal and external accounting; and 
- compliance with the regulations of relevance to the Company. 

The risk management system comprises the entirety of all organisational regulations and 
measures for identifying risks and dealing with the risks of entrepreneurial activity. 

By systematically recording and actively managing risks, the Company seeks to reduce the 
probability of risks occurring and minimise unavoidable losses as far as possible. In addition to 
market and economic risks, operating risks (e.g. liquidity) are also quantified using various 
parameters. Incoming orders, market studies and the assessment of the sales force are mainly 
used to monitor market developments and set sales targets. 

Outstanding receivables and customer creditworthiness are reviewed regularly. Cash and 
cash equivalents are monitored daily. 

Risks from financing 

PAUL Tech AG is exposed to a high maturity-induced financing risk due to the continued strong 
growth, expenditure for the further development of PAUL products, long-term customer 
maintenance contracts with monthly payments for PAUL Performance and the high capital 
intensity of the PAUL Net Zero product. New financing measures are therefore required on an 
ongoing basis to enable the Company’s further growth. 
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To ensure future growth and the financing of new PAUL Performance projects, PAUL Tech AG 
continued to use its own financing special purpose entities in 2024. The entities finance 
themselves via bonds, which pre-finance around 50% of the expected fixed cash flows from 
customer contracts. To this end, PAUL Tech AG sells the customer contracts concluded to its 
own financing company, which in turn maintains a service contract with PAUL Tech AG. 

In the first half of 2024, PAUL Tech AG sold two PAUL Performance contract portfolios to 
financing special purpose entities, thereby realising a financing volume of approximately EUR 9.3 
million. In the second half of the year, an additional four contract portfolios were sold, 
corresponding to a financing volume of EUR 12.9 million. 

In Q2 2024, PAUL Tech AG began marketing PAUL Net Zero to large institutional customers. On 
19 August 2024, a joint venture and shareholder agreement was concluded between the 
Company, PAUL Net Zero 1 GmbH and, among others, DWI Deutsche Wohnimmobilien GmbH 
and PropCo1 Diamond S.à.r.l., under which the parties agreed to equip a portfolio of 
approximately 11,000 residential units held by PropCo1 Diamond S.à r.l., among others, with 
PAUL Net Zero through PAUL Net Zero 1 GmbH. Due to the high capital intensity of PAUL Net 
Zero, the Company has already started talks with a large German insurance company and a 
family office about financing the installation phase of the product. On 4 March 2025, it was 
announced that a credit facility to finance the installation of PAUL Net Zero for around 5,000 
residential units had been successfully concluded. On 23 June 2025, it was announced that a 
further credit facility of EUR 120 million had been concluded with MEAG. This long-term credit 
facility is intended to finance the operation of PAUL Net Zero for around 30,000 residential units. 

The Company began examining various options for refinancing the 2020/2025 bond (maturing in 
December 2025) early on. In addition to possible financing through private debt, these options 
also include capital market options such as the issue of a Nordic bond. The Company assumes 
it will also be able to successfully refinance the current corporate bond based on the successful 
development of the PAUL Net Zero product as well as the financing secured through the credit 
facilities provided by a major German insurance company and a family office for the installation 
of the PAUL Net Zero systems and by MEAG for the long-term operation of the Net Zero systems 
installed. 

In addition, various options for obtaining further equity financing through the issue of new shares 
are being examined on an ongoing basis. 

Based on the current negotiations and the successful capital measures in the past as well as the 
acceptance of PAUL products in the market, we are very confident that we will also successfully 
close the further financing measures needed. 

Outlook (forecast report) 

Due to the high demand and earnings potential of the new PAUL Net Zero product, PAUL Tech 
AG will focus entirely on PAUL Net Zero in the future. We therefore only expect PAUL Tech AG 
to generate revenue of up to EUR 2 million from the sale of pure PAUL Performance contract 
portfolios to financing special purpose entities in the 2025 financial year. 

In addition to the orders of around EUR 222 million signed in 2024, we now expect to conclude 
contracts worth up to EUR 400 million for the new PAUL Net Zero product in the 2025 financial 
year. Of these, contracts with a volume of more than EUR 150 million have already been signed. 
Letters of intent (LOI) were signed for a further EUR 295 million in contract volume. 
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The term of these contracts is 10 years and revenue will be generated over the term at investment 
company level (special purpose entity level) through the supply of heat. Paul Tech AG expects 
revenue of up to EUR 80 million from the installation and subsequent management of the installed 
units for the 2025 financial year. PAUL Tech AG’s EBITDA in the transformation year 2025 is 
expected to be clearly positive in the low double-digit million range due to the strong growth of the 
PAUL Net Zero product since the second quarter. Net income for the year is also expected to be 
positive in the single-digit million range. 

Dependent company report 

PAUL Tech AG is indirectly majority-owned by MFamily Wealth GmbH (formerly: ACTAQUA Water 
Invest GmbH), Mannheim, via Net Zero Holding GmbH (formerly: ACTAQUA Holding GmbH), 
Bensheim. The Management Board has therefore duly reported to the Supervisory Board on 
relationships with affiliates in accordance with Section 312 of the German Stock Corporations Act 
(AktG, ‘Aktiengesetz’). The dependent company report concludes with the following statement: ‘In 
summary, we declare that PAUL Tech AG received adequate consideration for each legal 
transaction under the circumstances known at the time the legal transactions were carried out.’ 

Mannheim, 20 July 2025 

PAUL Tech AG  

The Management Board 

Sascha Müller Oliver Schwager Thomas Körfer Patrick Weiden 
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Independent auditor´s report  

To the PAUL Tech AG, Mannheim 

Audit Opinion 

We have audited the annual financial statements of PAUL Tech AG, 

– which comprise the balance sheet as at December 31, 2024 and the statement of profit and loss 

for the financial year from January 1 to December 31, 2024 and notes to the financial statements, 

including the presentation of the recognition and measurement policies. In addition, we have 

audited the management report of PAUL Tech AG for the financial year from January 1 to 

December 31, 2024. 

 In our opinion, based on the knowledge obtained in the audit, 

▪ the accompanying annual financial statements comply, in all material respects, with the 

requirements of German commercial law applicable to business corporations and give a true 

and fair view of the assets, liabilities and financial position of the Company as at December 31, 

2024 and of its financial performance for the financial year from January 1 to December 31, 

2024 in compliance with German Legally Required Accounting Principles, and 

▪ the accompanying management report as a whole provides an appropriate view of the 

Company’s position. In all material respects, this management report is consistent with the 

annual financial statements, complies with German legal requirements and appropriately 

presents the opportunities and risks of future development. 

Pursuant to § 322 Abs. 3 Satz [sentence] 1 HGB, we declare that our audit has not led to 

reservations relating to the legal compliance of the annual financial statements and of the 

management report. 
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Basis for the Audit Opinions 

We conducted our audit of the annual financial statements and of the management report in 

accordance with § 317 HGB and in compliance with German Generally Accepted Standards for 

Financial Statement Audits promulgated by the Institut der Wirtschaftsprüfer [Institute of Public 

Auditors in Germany] (IDW). Our responsibilities under those requirements and principles are 

further described in the “Auditor’s Responsibilities for the Audit of the Annual Financial 

Statements and of the Management Report” section of our auditor’s report. We are independent 

of the Company in accordance with the requirements of German commercial and professional 

law, and we have fulfilled our other German professional responsibilities in accordance with these 

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate 

to provide a basis for our audit opinion on the annual financial statements and on the 

management report.  

Responsibilities of the Executive Directors and the Supervisory Board for the Annual Financial 

Statements and the Management Report  

The executive directors are responsible for the preparation of the annual financial statements that 

comply, in all material respects, with the requirements of German commercial law applicable to 

business corporations, and that the annual financial statements give a true and fair view of the 

assets, liabilities, financial position and financial performance of the Company in compliance with 

German Legally Required Accounting Principles. In addition, the executive directors are 

responsible for such internal control as they, in accordance with German Legally Required 

Accounting Principles, have determined necessary to enable the preparation of annual financial 

statements that are free from material misstatement, whether due to fraud (i.e., fraudulent 

financial reporting and misappropriation of assets) or error.  

In preparing the annual financial statements, the executive directors are responsible for 

assessing the Company’s ability to continue as a going concern. They also have the responsibility 

for disclosing, as applicable, matters related to going concern. In addition, they are responsible 

for financial reporting based on the going concern basis of accounting, provided no actual or legal 

circumstances conflict therewith.  

Furthermore, the executive directors are responsible for the preparation of the management 

report that as a whole provides an appropriate view of the Company’s position and is, in all 

material respects, consistent with the annual financial statements, complies with German legal 

requirements, and appropriately presents the opportunities and risks of future development. In 

addition, the executive directors are responsible for such arrangements and measures (systems) 

as they have considered necessary to enable the preparation of a management report that is in 

accordance with the applicable German legal requirements, and to be able to provide sufficient 

appropriate evidence for the assertions in the management report.  

The supervisory board is responsible for overseeing the Company’s financial reporting process 

for the preparation of the annual financial statements and of the management report. 
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Auditor’s Responsibilities for the Audit of the Annual Financial Statements and of the 

Management Report  

Our objectives are to obtain reasonable assurance about whether the annual financial statements 

as a whole are free from material misstatement, whether due to fraud or error, and whether the 

management report as a whole provides an appropriate view of the Company’s position and, in all 

material respects, is consistent with the annual financial statements and the knowledge obtained 

in the audit, complies with the German legal requirements and appropriately presents the 

opportunities and risks of future development, as well as to issue an auditor’s report that includes 

our opinions on the annual financial statements and on the management report.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted 

in accordance with § 317 HGB and in compliance with German Generally Accepted Standards for 

Financial Statement Audits promulgated by the Institut der Wirtschaftsprüfer (IDW) will always 

detect a material misstatement. Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be expected to influence the 

economic decisions of users taken based on these annual financial statements and this 

management report.  

We exercise professional judgment and maintain professional skepticism throughout the audit. 

We also:  

● Identify and assess the risks of material misstatement of the annual financial statements 

and of the management report, whether due to fraud or error, design and perform audit 

procedures responsive to those risks, and obtain audit evidence that is sufficient and 

appropriate to provide a basis for our audit opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than the risk of not detecting a material 

misstatement resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal controls. 

● Obtain an understanding of internal control relevant to the audit of the annual financial 

statements and of arrangements and measures relevant to the audit of the management 

report in order to design audit procedures that are appropriate in the circumstances, but not 

for the purpose of expressing an audit opinion on the effectiveness of these systems of the 

Company.  

● Evaluate the appropriateness of accounting policies used by the executive directors and 

the reasonableness of estimates made by the executive directors and related disclosures. 

● Conclude on the appropriateness of the executive directors’ use of the going concern basis 

of accounting and, based on the audit evidence obtained, whether a material uncertainty 

exists related to events or conditions that may cast significant doubt on the Company’s 

ability to continue as a going concern. If we conclude that a material uncertainty exists, we 

are required to draw attention in the auditor’s report to the related disclosures in the annual 

financial statements and in the management report or, if such disclosures are inadequate, 

to modify our respective audit opinion. Our conclusions are based on the audit evidence 

obtained up to the date of our auditor’s report. However, future events or conditions may 

cause the Company to cease to be able to continue as a going concern.  
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● Evaluate the overall presentation, structure and content of the annual financial statements, 

including the disclosures, and whether the annual financial statements present the 

underlying transactions and events in a manner that the annual financial statements give a 

true and fair view of the assets, liabilities, financial position and financial performance of 

the Company in compliance with German Legally Required Accounting Principles.  

● Evaluate the consistency of the management report with the annual financial statements, 

its conformity with [German] law, and the view of the Company’s position it provides. 

● Perform audit procedures on the prospective information presented by the executive 

directors in the management report. On the basis of sufficient appropriate audit evidence 

we evaluate, in particular, the significant assumptions used by the executive directors as a 

basis for the prospective information and evaluate the proper derivation of the prospective 

information from these assumptions. We do not express a separate audit opinion on the 

prospective information and on the assumptions used as a basis. There is a substantial 

unavoidable risk that future events will differ materially from the prospective information.  

 

We communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit and significant audit findings, including any significant 

deficiencies in internal control that we identify during our audit.    

Stuttgart, 21 July 2025 

RSM Ebner Stolz GmbH & Co. KG 
Wirtschaftsprüfungsgesellschaft Steuerberatungsgesellschaft 

Patrick Huhn Karsten Bender 
Wirtschaftsprüfer Wirtschaftsprüfer 
[German Public Auditor] [German Public Auditor] 
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